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PROFESSIONAL EXPERIENCE
Mike Henry has over 35 years of progressive experience in healthcare supply chain management
and logistics with diverse knowledge of and experience with, operations from supplier to provider.
Mike has subject matter expertise in distribution/transportation, inventory optimization, process
redesign, space planning, staffing optimization, cost reduction, logical unit-of measure
implementation, automated storage and retrieval systems, non-acute supply chain integration and
procurement. Mike’s provider experience extends from the general materials management function
to clinical and perioperative departments. He has worked with over 400+ health systems
nationwide, including large IDNs, academic and community health systems.

Mike utilizes a Lean methodology; identifying value from the voice of the customer, eliminating
waste, standardizing work activities and building a culture and framework for continuous quality
improvement. He has facilitated Kaizen events, performed Value Stream Mapping and implemented
standard work instructions, leading Lean training for suppliers and providers. Mike has presented
Lean methodology to state AHRMM chapters and has been featured in Healthcare Purchasing News.

Before joining RDA, Mike spent 15 years with Owens & Minor where he most recently had overall
responsibility for leading operational and sales initiatives for the largest non-profit health system in
the United States. Mike has led over 250 performance improvement and cost reduction
engagements (assessment, design, implementation and sustainment) and has delivered significant
savings in inventory, labor and general operating expense for his clients. Mike also has experience
with integrating cross functional logistics, technology, and cost management initiatives. Previously,
Mike served as a General Manager of a distribution center where he was responsible for 80+
teammates, $200M in sales, $23M in inventory and regional customer service, procurement and
accounts receivable functions. Mike served as an Interim Perioperative Materials Manager for a
regional medical center with 22 operating room suites.
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CERTIFICATIONS
Lean Master 

Black Belt
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